Annual State Sir Meeting – August 25, 2021 – (Meeting convened via Zoom:9:05 am)

I. History Information Shared: (President Stu Williams)
    1. Membership in 2019-2020 – 30, 000
    2. Administrative Changes:
	1. Zoom meetings to replace traditional procedures
	2. A new emphasis on the need for “Activity Leaders.”
	3. Big & Little Sir positions continue to be challenges for many if not most Sir branches.
	4. Special presentation to the Jim Johnson family…Would have been State Sir President.
	     Died unexpectedly and replaces by President Stu Williams.

II.  Covid Review & Update:  (Alan Melnico-Branch 1 Legal Advisor)
     1.  State Sir has no insurance (liability) for Covid.  Consequently…
     2. Review of the State Sir Protocol procedures which included the following:
	1. Effective May 1, 2021 and continuing all attendees must be fully vaccinated or provide a 	 	    negative Covid-19 test taken within 3 days of Sir activity.
	2. “Certification” in lieu of presenting a card indicating history of vaccination was discussed.  	 	      Not an acceptable option with explanation provided.
	3. Emphasis made and explained for each Sir Branch keeping records for membership 	 	  	    vaccination.
	4. Certification questions asked regarding individual and branch liability related to Covid 	 	     issues. Protocol procedures emphasized and validated in the explanation.
	5. Sir Branch execution of waver by individual members and attendees (must include the 	 	     speakers at our luncheons) and negligence and liability issues were reviewed.
	6.  A question regarding Privacy and Confidentiality issues was asked regarding Sir Branch 	 	     keeping records of individual members and The State Sir position was stated and explained.
	     Individual Branches do not have the option of deviating from the State Sir issued protocol   	 	     guidelines.  Restaurant personnel do not have to sign the Sir Branch waver form.  But 	 	     emphasized again…Monthly speakers are expected to provide proof of vaccination and sign 	     the waver.

III.  State Financials Review - Year 2021 to Date:  (Roy Hodgleinson-State Treasurer)
       1. 2021 Surplus YTD:  $23, 318
       2. Total Expenses:  $48, 986
       3. Total Revenue:  $56, 219
       4.  Assessments to Date are ahead of budget
       5. To Date: $3,550 of $9,500 spent.
       6. 2020 expenses were $5,500 under projections
       7. 80 % of Sir Expenses is used for Insurance
       8. Branch Assessments will be a topic of discussion and waving the assessment for a quarter is a   	    	likely possibility.

IV. State Sir Nominating Committee and Nominees for 2022 State Sir Officers presented which include:
      1. President---Richard Kindle
      2. Secretary---Ronald Flegel
      3. Treasurer---Ronald Salgaver
[bookmark: _GoBack]      4.  Other offices identified but I have not included each of them.  There being no nominations from   	the floor the 2022 slate of officers approved unanimously.

V.  By-Law Change:  (President Stu Williams)
      1.  A written explanation  (available on the State Sir website) was read, discussed and passed 	relative to the following: Revise By-law 220 which supports policy 45.
      2.  If any of you are interested please read.

VI. New Membership Report: (Rick Kindle, Dave Gonzales, and Mary Odbert presenting).
      1.  Marketing & Public Image Plan discussed
      2. Since early 1990’s the data shows that Sir membership has lost 4 % of its membership.
      3. Data also shows that in 2021 11 % of membership has been lost. 
      4. Therefore: The following strategy is being considered: 
	1. Develop a Brand Guideline
	2. Use of Social Media (YouTube & Facebook) explained
               3. Statistics for each of the above provided as related to marketing.
       5. Vital assistance Areas were identified and Explained:
	1. Area Governors
	2. Golf Programs
	3. Branch Big & Little Sir
	4. Communication to membership of “The Plan”
         6.  This information is posted on the State Sir Website.

VII. Participation and Partnership – Sir and UCSF: (Ed Benson, Past State Sir President)
       1. Medical survey and data collection to Facilitate.
       2. Medical Breakthroughs are in need of survey information
       3. A 20-minute written survey for purposes of voluntary participation
       4. A Roll out plan is available: State Sir Website

VIII.  Meeting Adjourned…12 pm

Minutes provided by:
Scott Barcus
August 25, 2021
       

